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The group is seeking to reinvigorate community-led Internet Governance in Australia.  

I've dubbed it here, purely as a working title, 'The Australian Internet Forum' (TAIF).

An alternative, paying homage to our Kiwi cousins, is NetCooee.  (You heard it here first).

This document identifies aspects on which decisions need to be made about what the initiative is, and importantly also what it is not.  It's intended to be brief and reasonably comprehensive, but not discursive.

It embodies my personal views, drawing on my experience on Boards of for-profits and not-for-profits, and in the Internet space, but mercilessly co-opting ideas contributed by participants.

PURPOSE of TAIF

Tagline, primary:  





'A conversation about Internet policy' or 




'A conversation about Internet opportunities and issues'

Tagline, secondary:





'an associate of the worldwide family of Internet Governance Fora (IGFs)'

A multi-stakeholder forum [on whichever of the above], where 'forum' means:

•
an annual event 

and/or
•
events 



and/or
•
electronic venues
NATURE of TAIF

A clearinghouse, not a peak body

A venue for recognising differences in interests and perspectives, 
not an organisation that itself forms and communicates views, and 
not a venue for decisions or even for consensus
A means of accessing diverse opinions, not of coalescing a single opinion

Possibly a vehicle for the formation and publication of documents that analyse issues, identify and explain the varying perspectives of different stakeholder groups, and/or identify options and their nature and implications

SCOPEof TAIF

Subject-scope is the intersection of 'Internet' and 'Governance'

•
the primary focus is on upper-layer, applications, service and content and ec/soc/env/legal/policy issues

•
a moderate focus is on Layer 1-2 issues

•
underlying infrastructure is in focus only to the extent that it is central to issues arising in the higher layers



Issue-scope includes national, regional and international concerns
Stakeholder-scope is all-inclusive and welcoming, incl.:

•
civil society, with the dimensions including the full gamut of gender, race, religion, language, age, urban/regional/rural/remote, socio-economic status, disability status, etc.

•
government agencies

•
private sector, incl.
infrastructure providers;  Internet product, service and content providers; user orgs

•
technical contributors, incl. network and software engineers;  academics

CONSTITUTION

An association or federation, because it needs to have a form, 
not a 'movement', because that would be too diffuse, and the word is value-laden.

A not-for-profit incorporated association

•
not an unincorporated association, to enable operations and insurance, and 
to reduce the risks of dependence on one or more powerful organisations 
and of real or apparent capture by particular interests

•
not a company limited by guarantee, to avoid unnecessary bureaucracy

Membership comprising both organisations and individuals, not organisations alone

Any individual (possibly by invitation only, based on standing/expertise and capacity to contribute)

[How to operationalise 'Stakeholders on an equal footing'?]

[Problem of voting power, especially in relation to constitutional changes]

Limited differences between/among classes, e.g. organisational covers multiple individuals

ORGANISATIONAL GOVERNANCE

A governance-only Board whose focus is performance consistent with objectives, and hygiene, 
not a representative Board that would be overloaded and inevitably politicised

Cross-checking by one or more Reference Group(s), not a Steering Committee, 

to avoid the reality or appearance of dominance by any stakeholder or category of stakeholders,

and to guide, not control, as part of the transparency and accountability process.

This might be achieved merely by transparency ofagendas, supporting documents and minutes to the membership as a whole.  (Qualification:  a limited range of actual in-confidence material)

Other Internal Organs created with Terms of Reference defining scope, 

authorities and responsibilities, relationships with other organs, etc.

Indicative set of Internal Organs:

•
'Annual Event' Organising Committee, with rolling membership

•
Other Events Committee
May organise, coordinate, contribute, stimulate, etc.

•
SIGs, Working Groups and Task Forces
on specific issues (child safety) and issue-clusters (cybersecurity)

BOOT-STRAPPING TAIF into EXISTENCE

A transitional arrangement could be appropriate, using an existing organisation as interim host, pending the establishment of an independent organisation.

Care is needed to use a host-organisation that's relevant, but not too powerful and not unduly conflicted, e.g. CA would concern some stakeholders, AARNet is a little too sectoral, etc.

Internet Australia would be a relatively neutral possibility.  

(Declaration:  But I would say that, wouldn't I).  

(In confidence, this has been only briefly discussed among the IA Exec Committee).

OPERATIONS

An annual multi-channel event, primarily TAIF-branded, with:

•
visibility of multi-stakeholders and sponsors

•
active endeavour to achieve balanced participation

•
effective remote participation

•
education / tutorial / workshop sessions early in the event

•
discussion / discovery / interchange / debate sessions later in the event

•
pre-event preparation

•
post-event wind-down and outputs


Occasional events with focus on an issue, issue-cluster or theme

commonly driven by one or more stakeholders not just auIGF

possibly with whole or partial sponsorship (care needed)

Physical distribution of events, beyond SYD-CBR-MEL, the south-east crescent, etc.

Ongoing Electronic Fora

for governance, for Internal Organs and for Events

e-Lists, chat-channels, collaborative document facilities (cf. wikis)

open, transparent, respectful, non-commercial, non-party-partisan

Outreach to existing organisations and through existing channels, e.g.

•
industry associations (such as ACCI)

•
trades unions

•
services organisations (such as Rotary)

•
local government councils (e.g. Local Government Association)

•
citizen associations (ACOSS, aged, consumer, disabilities, etc.)

ORGANISATIONAL INFRASTRUCTURE

A small Secretariat, augmented with relevant expertise contracted-in, 
mostly events-related, possibly to some extent IT-support related

Topic-structure establishment and maintenance

as a means of articulating the organisation's scope

Infrastructure and services to support remote participation in events

Guidelines in relation to events planning and implementation, sponsorships, etc.

Code of Conduct for fora

An informational Web-site, incl.

•
pointers to people and organisations

•
pointers to internal organs

•
pointers to events

•
membership mechanism

•
guidance in relation to events (some necessary Terms, mostly checklists)

•
guidance in relation to electronic fora (access, 'Code of Conduct')

RELATIONSHIPS

Internally, it's multi-stakeholder, inclusive, and stimulative of participation

Externally, links may be needed to international organisations and fora, such as:

•
IGF, regional IGFs such as APiGF and anything specifically in the South Pacific Region

•
perhaps ITU, ICANN, ICANN organs, OECD organs, etc.

FUNDING

Membership-based


Paid membership would be both advantageous and disadvantageous


It would need to be tiered (effectively, based on organisational turnover)


It would beed to be friendly (i.e. cheap) to individuals, small NGOs, micro-business, etc.

Consideration needs to be given to constraints arising from the UN rules on recognising IGFs, 

and the extent to which membership fees might disqualify TAIF from that status.

However, consideration also has to be given to how much that really matters.

Central Services / Secretariat


Kept slim


Limited expense reimbursement for office-bearers


Possibly dependent on government funding support

Events funded through


Sponsorship


Delegate fees, tiered in order to enable small-NGO and individual participation
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